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Congratulations to the following teams
Gross
1st place- RTJ GC Cornell
2nd place- Twin Ponds
3rd place- Thendara GC
Net
1st place-Van Patten
2nd place- IVI-Golf
3rd place-Harrell's 2

Thank You
TURNING STONE RESORT &
CASINO, THE GCSA OF NY
BOARD OF DIRECTORS
AND ALL OUR SPONSORS FOR
MAKING THIS A FUN AND
SUCCESSFUL EVENT

1st Place Gross
winners
RTJ GC Cornell
Carl Schminenti
David Hicks
Matt Baughan
Tim Lane

Additional winners
Closest to the Pin #12 -Thad Thompson
Closest to the Pin #12 - Steve Nacewicz
Closest to the Pin #9 -Rosanna Didio
Closest to the Pin #14 - Fred Montgomery
Closest to the Pin #3 -John Brauer
Longest Drive - Mike Mancas
Pogo winner - Mike Slobodiak

1st Place Net winners:
Van Patten
Craig Cochran
Dan Couser
David Marshall
Chris Loszynski

MESSAGE FROM THE
BOARD
President- Rick
Holfoth, CGCS
Country Club of Rochester

I write this article on November 10th, and we will most likely break the high temperature record again
today, for the 2nd day in a row preceded by about a week of above average temperatures. This seems
to be a year of extremes, records, and anything but the norm. I know many of us are more than ready
to call it a season for 2020, but it certainly has been a great season for the game of golf. Rounds are
up substantially everywhere providing value for member clubs and additional revenue for daily fee
clubs. I know we have had several days that shattered previous records of daily rounds. I have been
encouraged by more junior rounds and rounds played as a family. The silver lining here is hopefully a
trend of increased interest and long-term growth of the sport which benefits our industry as a whole.
Enough on that, I hope everyone has a great end of season and gets everything “put to bed” in good
order.
Your association held two in-person events since our August newsletter. The annual Poa Golf
Tournament which was held at Turning Stone Resort and Casino had 33 Teams and played on a nice
but very windy day. There were storms in the area, but they all stayed far enough away to complete a
great day on the venerable Shenendoah Golf Course. A big thanks to Matt Falvo for hosting the
association and providing excellent course conditions for the event. Irondequoit Country Club hosted
our fall golf social event in October and again we lucked out with some wonderful golf weather that
day. The day was well attended with 32 GSCANY members golfing and enjoying pizza and wings
outside on the patio afterward. It was nice to see many of our members from both sides of the state
join us for a great day of camaraderie and fun. A big thank you to our GCSANY member, Frank Puccia,
and his staff for the spectacular conditions and inviting us out to play.

We have one last “in-person” event with the Frank Rossi “Walk and Talk”, scheduled for November
18th at 8:00am at Transit Valley Country Club in Buffalo. This event with be mainly outside and
socially distanced, so please consider coming out for what is always an entertaining and informative
casual walk with Frank. I have attended two of these in the past and really enjoyed the “hands on in
the field” interactive yet casual discussions that ensued.
We also teamed up the Carolina’s GCSA to bring you some educational opportunities this fall with
the Conference Comes to You series which runs from November through Mid-December. This is a
series of 30 -two-hour seminars on a variety of topics from 1-3pm most days. There is a great
selection of topics and I signed up for six and have completed two as of the writing of this article. I
had to miss the live seminar on earthworms due to a busy afternoon, and I can still complete the
recorded seminar to get the information and take a short quiz for the GCSAA continuing education
credits.
As some of our communities are seeing some increase of Covid-19 infection rates and restrictions
are being tightened in some areas, I appears that our annual meeting we were hoping to gather for
in December may need to become a virtual meeting. We will keep you posted on that soon.
Lastly, I want to thank our entire membership for your support through some unprecedented times.
The endeavor of merging three associations during a global pandemic is not ideal. There are
probably some things we could have done better but knowing that everyone has varied views and
comfort levels with gathering, we tried hard to provide everyone with something of value. A huge
Thank you to our affiliate sponsorship partners for starting out with us and sticking with us. We will
continually work with you to make sure you value the partnership moving forward. Please feel free to
reach out me, any board member, or our chapter administrator, Suzanne if you need anything or
have any suggestions. I wish you all the best as you complete the golf season and have a great
Thanksgiving!
Rick Holfoth, CGCS
GCSANY, President
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JOIN GCSA OF NY TODAY

If you are interested in joining GCSA of NY ,
visit our website at gcsaofny.org and click
join/renew. You can pay dues online with
your credit card or submit a check to GCSA
of NY at P.O. Box 295 North Tonawanda,
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Rick Holfoth and Kandi at CCR

Sam- 8 week old lab at East Aurora CC
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Suzanne Mis
Happy November! Even though we are still under NYS restrictions for Covid-19, the GCSA of NY was able to
hold several events. First of all, The POA Tournament was held at Turning Stone Resort & Casino on August
25th. There were a total of 33 teams that played and enjoyed a wonderful day of golf and fellowship. Due to the
number of golfers, we decided to eliminate the dinner and presentation portion of the event. Even though it
was a bit different from prior years, everyone had a really nice day.
We were also able to put together a social golf event at Irondequoit Country Club. Special shout out to Frank
Puccia, superintendent at Irondequoit along with the Pro Shop staff for helping us put this event together. It
was a casual event with golf with a small gathering afterwards. A total of 32 members attended.
The association was able to secure Frank Rossi, PH. D to come out to the Buffalo area this month. On
November 18th, he will be visiting Transit Valley Country Club starting at 8am. We are limited to the first 25
members. So don't wait, sign up today.
Our Annual meeting will be held virtually on Wednesday December 16th at 10am. We were hoping for an in
person final event of the year but with Covid-19 restrictions, we felt this would be the best option for all our
members. We will have a financial update, GCSAA update and a proposed new Board of Directors for 2021. This
will also give us the ability to recognize our Partners for 2020. Please try to attend this important meeting for
the association.
GCSA of NY is very happy to announce that we have partnered with the Carolina Association to offer additional
educational seminars along with GCSAA and NYS DEC credits available. This season has been challenging and
our hope was to give you this additional opportunity for educational resources. I would love to hear your
feedback on the seminars. I am hoping this can be an ongoing partnership with the Carolinas, but I need to
know what our members think. Along with the virtual GIS and the educational opportunities they are offering, I
hope this gives our membership the tools they need to excel in the turf grass industry.
Speaking of turf grass research, GCSA of NY will continue to partner with Frank Rossi, Ph. D and his team at the
Cornell Turfgrass Program. We will be donating all the funds collected through the Rounds 4 Research auction.
We feel they provide an invaluable service to the turfgrass industry and want to assist in any way we can to the
research they are doing. We plan on hosting several events with Frank across the NYS area. This way, all our
membership will have a opportunity to benefit from their wisdom.
As always, I love to hear from you. I am always available via email and would love to receive feedback on how I
am doing or if you have ideas you would like to share. If you have comments or suggestions, please feel free to
reach out. My email is gcsaofny@gmailmail.com.
I am always looking for volunteers to help serve on the board, committees for upcoming events or write
something for the newsletter. we want your input!

Marv's Musing
As I write, many turfgrass managers are contemplating when to apply their snow mold fungicides
and wrap up a challenging yet opportunity filled 2020. From a professional standpoint, I’ve
always viewed the winter as a time to reflect, research new products, practices, and implement
changes for next season.
Scrolling through Twitter I saw many turfgrass managers completing renovation work this fall. It
was nice to see that some were using top performing cultivars. I spend a considerable amount of
time looking at NTEP and/or reports from Rutgers Cooperative Extension during the winter.
There, I find cultivars that have been subjected to the same maintenance practices and
determine which ones outperform the others. Traits such as turf quality, wear tolerance, spring
green up, disease susceptibility, and drought tolerance can usually be found in these reports. It’s
important to keep in mind that certain traits may hold more weight than others depending on
your circumstances (irrigated vs non irrigated, heavy traffic vs light traffic, etc).
After finding cultivars that meet my goals and expectations the next hurdle is finding a distributor
that sells them. It is not uncommon to call three to five distributors to find one that sells what I’m
looking for. While this is laborious, I have faith in the rigorous scientific process these cultivars
are subjected to. Putting in the effort to select the best cultivars has the ability to reduce water
use, plant protectants, and cultivation while improving turfgrass playing surfaces.

Renovation implementing improved creeping
bentgrass cultivar. No endorsement is meant.
Picture used with permission from John
Hoyle, CGCS

Partial data taken from 2012 Rutgers Turfgrass Proceedings. Turf quality rated on a 1-9 scale where 9 = best turf quality.
Dollar spot rated on a 1-9 scale where 9 = best disease resistance.

The past five to seven years has yielded great innovation in fungicide development. While all these
products are not yet registered in New York, many are, and have been put into use by turfgrass
managers. If the new active ingredient (AI) has a narrow spectrum of disease control,
manufacturers will often develop combination products with AI’s already on the market. We’ve
seen this with BASF’s Honor fungicide (pyraclostrobin and boscalid), Syngenta’s Posterity XT
(pydiflumetofen, azoxystrobin, propiconazole), among others. Manufacturers enhanced the
spectrum of disease control by combining broad spectrum QoI and DMI fungicides
(pyraclostrobin, azoxystrobin, propiconazole) with narrow spectrum SDHI fungicides (boscalid
(Emerald) and pydiflumetofen (Posterity).

While there are benefits of combination products there’s also a couple of drawbacks. First,
anytime we apply a single site mode of action (MOA) fungicide it has the potential to select
resistant isolates of a particular fungus. If we apply two or more single site MOA fungicides this
leads to a selection event fro each AI applied. Use of multiple FRAC codes in one application can
make it difficult to implement rotational strategies throughout the growing season. One notable
exception would be adding a multi-site fungicide such chlorothalonil or fluazinam as a tank mix
partner. The addition of these multi-site fungicides has been shown to delay the development of
fungicide resistance in agronomic crops. Another issue with combination products is that some
are formulated with different AI loads then if we were to use them separately. It is important
that turfgrass managers calculate the AI load to ensure they get the desired level of disease
control with combination products.
Lastly, I would like to wish everyone a healthy and happy holiday season. May you get the
opportunity to spend time with family and friends in person or remotely.
Ever Upward,
Marvin D. Seaman

Author’s note:
In the last edition of Marv’s Musings there was a typo that read “thatch inhibiting fungi”. It was supposed to read “thatch
inhabiting fungi”. My sincerest apologies for the critical error.

2020, A YEAR WE WON'T SOON
FORGET
By Michael Tollner, Superintendent Bellevue Country Club

When time passes and we reflect back on the kind of year that 2020 was, I don’t
think anyone will forget much of what took place this year. We are certainly living
in a unique time, and that can be interpreted in many ways. Our industry has
faced some incredible challenges this year, our association has gone through a
huge transformation, and the world is in a place none of us have ever seen before,
and are likely not to see again in our lifetimes. On top of all of that, the
presidential election and all that surrounds it has added a certain level of
anticipation and anxiety to an already stressful year.
Back in January, which sort of feels like 10 years and not 10 months ago, we were
excited about the prospects of our new association, and what that would mean for
golf course superintendents and other folks in our industry across New York State.
There was a definite buzz about the newly formed GCSA of NY. Members were
excited about the possibilities that were in store for this new endeavor. There
were meetings being planned in different parts of the state, and the opportunity
for expanding our network of colleagues, friends and the like were all things that
we were looking forward to experiencing. Unfortunately we weren’t able to bring
all of this to fruition this year, but we were able to still host a series of online
education sessions last spring, hold the POA tournament at Turning Stone in
August, and our social golf event at Irondequoit in October was a success as well.
We also have the “Walk and Talk” event with Frank Rossi coming up at Transit
Valley Country Club next week.

In February, our chapter administrator Suzanne Mis was hired and came on board.
Suzanne has been a wonderful liaison between the board of directors and the
membership, and has helped bring coordination and cohesiveness to the
association. She has done a great job in a very difficult year, and deserves a ton of
credit and thanks from all members of the association.
March came in like a lamb weather wise, and just as we were all beginning to get our
courses ready to open, the world came to a screeching halt due to the Covid-19
pandemic. We went from not knowing whether golf courses would even be allowed
to stay open, to a record breaking year for rounds played at most of our courses. At
the onset of the pandemic, many in the association worked tirelessly to weed
through the constantly changing mandates and executive orders put in place by
New York State, and to then relay that information out to the membership.
There was a lot of hard work put in, and everyone involved deserves thanks and
recognition for their efforts.
In addition, a fair amount of significant changes took place with regard to safety
measures in the workplace, as well as on the golf course. These included changes
to how things were done around the maintenance facility such as social distancing
in the shop, staggering work hours and break times, increased cleaning and
sanitizing of common “touch areas”, sanitizing equipment, employees not sharing
vehicles, and more. On a positive note, my shop has been cleaner this year than
ever before!
We also had to get creative on the golf course, and how to manage these common
touch points accordingly. From foam pool noodles in the cups, to not putting out
bunker rakes and eliminating water coolers, we shared ideas on how to best
manage things in an unprecedented time.

By the time summer arrived, we were already seeing a significant increase in rounds
played. It quickly became evident that golf was an easy way for people to practice
social distancing, get exercise, and enjoy themselves. The golf course became a
“safe haven” for many this year. In addition, many people have not returned to their
offices for various reasons, and all of these factors have definitely led to a golf
“boom” of sorts. For many years people have wondered what needed to be done in
order to get more people out on the golf course, and what we realized this year is
that people just simply needed to have the time to play.
From the perspective of managing the golf course, we faced another set of
challenges relating to the weather. While I can’t speak for everyone across the state,
I think it is safe to say that it wasn’t an easy year for anyone. We had an extremely
hot summer including two of the hottest months ever recorded in July and again in
September. We also had a prolonged period of drought, and a significant increase
in cart traffic on our courses due to the single rider cart trains that became popular
this year.
All in all, and despite the unforeseen circumstances that have surrounded this year,
I think the first year of our new association has been a great success. Many thanks
and recognition should be given to our board of directors, our chapter
administrator, all of our vendors and sponsors, and to everyone who worked hard
to make the first year of the GCSA of NY a successful one. I would also like to give a
special thank you to Kevin Doyle, northeast field rep from GCSAA, who works
tirelessly for so many of us, and who has been an integral part of helping to bring
the GCSA of NY to life. Kevin also did an incredible job back in spring at the onset of
the pandemic and the subsequent lockdown. His outreach efforts, and him helping
to interpret and spread word about the constantly changing rules and regulations
that were put in place, did not go unnoticed. Every state he covers put a different
set of mandates in place, so this certainly could not have been an easy task. Thank
you Kevin for all that you do. For myself, and I hope for many of you, getting
involved in the new association this year has allowed me to get to know more of
you, and has broadened our network of great professionals, and I sincerely look
forward to what the future holds for our new association. In closing, I would like to
wish everyone a happy, safe, and healthy upcoming holiday season, and I look
forward to contributing to this newsletter again in 2021.

GCSA of NY logo hats
are available for
$25.00 each
CONTACT SUZANNE MIS, OUR CHAPTER
ADMINISTRATOR AT GCSAOFNY@GMAIL.COM TO GET
YOURS TODAY!

Social Golf
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IRONDEQUOIT

Special thank you to
Frank Puccia and
Irondequoit Country
Club Staff for hosting
our social golf event. It
was a day of golf and
socializing.
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Getting to Know Each Other…..Again
Frank S. Rossi, Ph.D.
College of Agriculture and Life Science

A hearty congratulations from all of us at the Cornell University Turfgrass Science Program on
establishing the first state-wide trade association for golf course superintendents in New York. As a
lifelong New Yorker, with brief stints in CT and MI and longer stays in RI and WI, I am so proud to
see us come together.
There will always be “downstate” and “upstate” but as someone from “downstate” a few things
come to mind. I love the people and places of upstate NY and it pains me to be unable to visit NYC,
at least monthly, as I have done for most of my 25 years at Cornell. And contrary to what certain
media-types say about our toughness and independence, there is great desire to come together. In
the spirit of coming together it could begin with getting to know each other…. Again.
Who am I?
My 30-year career in academics has afforded me the opportunity to be part of excellent teams of
scientists that served as mentors and colleagues. Fresh off my Ph.D. at Cornell in 1990, I joined the
Michigan State University Turfgrass Program, basking in the halo of Rieke, Vargas, and Branham
and then UW-Madison with Wayne Kussow and my quasi-academic pal, Monroe Miller. If you count
my college years at SUNY Cobleskill and University of Rhode Island I feel a bit like Forest Gump,
learning from Emmons, Skogley, Jackson, Duff, and Jagschitz.
In my 25 years back at Cornell I have seen the changes, as I am sure you have, to our turfgrass
team. When I joined the team as a faculty member in 1996 there were five full-time faculty
conducting research and five full-time faculty in Cooperative Extension. Unlike most other landgrant schools, we have never had a large undergraduate program, however, our graduate turfgrass
science program is internationally regarded.
I had the great pleasure of following Dr. Norm Hummel as the State Extension Turfgrass Specialist
and joined the team of Petrovic, Villani, Nelson, Neal and Gruttadaurio. Dr. Hummel remained an
active partner with our program up to his retirement. Today, in total, we have three faculty
conducting research and extension, a 70 percent reduction in 25 years.
Who are we?
The Cornell Turfgrass Science Team has always had strong emphasis on soils, and the ecology and
physiology of plants and pests. We have a nationally recognized commitment to Integrated Pest
Management initially with Rod Ferrentino and later with the recently retired, Dr. Jennifer Grant.
We are fortunate to have three campus-based Cooperative Extension colleagues and four countybased Cooperative Extension Educators with interest in turfgrass. Additionally, we maintain strong
relationships with SUNY-Farmingdale faculty and regional specialists in CT, MA and NJ through our
weekly conference calls and ShortCUTT newsletter. In spite of large staff reductions, we use these
partnerships to support and expand the reach of our Cornell Turfgrass Science program.

Our current program, while different in number and stature, retains the persistent commitment
to progressive research and education improving our understanding of the underlying biology
and ecology of managed turfgrass systems to preserve and enhance environmental quality.
My faculty colleagues, Professor Jenny Kao-Kiffin and Kyle Wickings are among the brightest
minds in their respective fields of soil microbial ecology, soil insect ecology and organic matter
dynamics. These are the scientific disciplines exploring the biology or “life of the soil” through the
flora and fauna found in managed turfgrass systems like golf courses. Adding the recent
research in my group with the weed seedbank management for reducing herbicide use, you
could say we have the study of soil life covered!
Professor Kao-Kniffin studies the soil flora and conducts cutting edge soil microbial ecology
research from her contributions to the long-term Baltimore Ecosystems Study to identifying a soil
microbiome (the combined genetic material of the soil microorganisms) that alters flowering and
growth of annual bluegrass (http://www.hort.cornell.edu/kao-kniffin/lab/) Her Cooperative
Extension program in weed identification and control is highlighted at
http://turfweeds.cals.cornell.edu/Instruction where you will find information on pollinator benefits
of certain plants as well as chemical and non-chemical options for control.
Professor Kyle Wickings also studies the soil flora and the fauna, or small arthropods, including
worms. (https://blogs.cornell.edu/wickings/) Of the many projects, like Professor Kao-Kniffin, his
group’s research on how root endophytes potentially activate plant defense mechanisms and
impact of golf turf pesticide use on soil microbial activity have not received much attention, but
are among very few publications in these areas of study. His Cooperative Extension program
includes an excellent Grub ID http://grubid.cals.cornell.edu/ page that is vital in NY where most
white grub issues are collections of species. Finally, with insecticide use under continued scrutiny,
he has been working to increase our understanding and adoption of biological control of grubs
by applying nematodes.
In summarizing my own research program, I feel our most important contributions have been in
the area of nutrient management, progressive golf turf IPM, and putting surface mowing. Our
early research with Marty Petrovic, Micah Woods and Doug Soldat laid the foundation for the
industry’s current understanding of nitrogen, potassium, phosphorus and the MLSN. Look at the
recent GCSAA Survey of nutrient management and see the reductions in use nationally of these
nutrients and you’ll see the reach of our efforts.
My Cooperative Extension program highlight is the applied research and education associated
with the Progressive IPM Project at the Bethpage State Park with my colleague Dr. Jennifer Grant,
the late Bob Portmess and now with Carl Schimenti. This “systems-based” project continues into a
20th year (12 years of fully-state supported) generating two decades of pesticide use and pest
pressure data that regularly informs a progressive IPM Program (https://tinyurl.com/y2z3synd ).

Connecting in Time.
There is an irony we face as academics and science communicators, where our ability to
communicate is greater than ever but it feels like we are heard less. Sometimes measurable
improvement in decision-making around management and stewardship, such as our nutrient

management research, takes years to reveal. In addition to measuring an impact, Cornell Turfgrass
Science has a long history of very fundamental science that is hard to communicate the value of in
current times. Sometimes the best research is designed to have a solution before the occurrence of
a known problem.
The first modern turf scientists at Cornell were legendary figures Haruo Tashiro in Entomology
(https://tinyurl.com/yyg2we5z) and Dick Smiley in Plant Pathology. “Tash” wrote the first turf
entomology reference text and mentored Professor Pat Vittum as a graduate student. Dr. Dick
Smiley was the original author of The Turfgrass Disease Compendium and studied the impacts of
pesticides on earthworms and thatch accumulation in the mid-1980’s. Professors Eric Nelson and
the late Mike Villani were studying many of the IPM and biocontrol concepts under consideration
today, some 25 years after they published the foundational science. Sometimes we are too far
ahead of our time!
Where we are now
My colleagues and I continue to build bridges to other disciplines. Professor Kao-Kniffin is pursuing
grassland and soil interests reaching into the built environment (urban agriculture) and expanding
her non-chemical weed control education program. Professor Wicking is collaborating with bioacoustic experts to determine if animal damage can be reduced by disrupting their ability to hear
the grubs feed.
My own program has expanded into urban areas with the operational study of Green Wood
Cemetery, a national historic landmark in Brooklyn. We continue to partner with the organic golf
course, Vineyard Golf Club in Edgartown, MA, for the study of organic weed control. We have
become the testing facility for Foot Joy Golf Footwear, as part of their Green Joy Project, that aims to
design shoes that enhance golfer performance and minimize putting surface injury.
Where to?
For me, my career interests have always lied in two things. Practical solutions to producing fast,
firm, safe playing surfaces and the management practices that intentionally preserve and protect
environmental quality. So, it’s no surprise I feel the most exciting and most relevant work for Golf
Course Superintendent’s in the last seven years has been the publication of the first on-line
collection of Best Management Practices for Golf Courses in New York State. I know this, because
not long after we did, the GCSAA moved to increase promotion that lead to the 50 state BMPs by
2020 initative.
From the moment we published the BMPs, I have been fixated on not simply getting them
published, nor getting superintendents to have written versions of the document around the shop,
but rather getting them adopted. It’s one thing to talk the talk, another to walk the walk.
Anecdotal evidence and even some national surveys indicate “superintendents are already doing 75
percent of the BMPs.” However, a recent project underway in partnership with the Pollution
Prevention Institute (P2I) at Rochester Institute of Technology (RIT) has surveyed 43 random courses
in Central, Finger Lakes and Western NY, more than 65 percent from small operations with small
budgets, volunteer labor, and generally disconnected from the

trade associations, making them difficult to reach. The survey results show a much lower adoption
rate of BMPs in both private and public courses, as well as small and large budget.
This important Environmental Results Project (ERP) has caused me to reflect on what I mean when I
say, “the golf course industry in NY”, and I wonder about a bias our program has toward private and
larger budget public facilities? I’m still not sure, but co-investigators Carl Schimenti and Rick Slattery
(retired Superintendent from Locust Hill CC) and I are continuing to learn and get to know a part of
the industry that many of our collective education efforts may have left behind. Often, the dedicated
sales force, selling wares and services across the region, are the lifeline to information for small
course operators. Clearly, the public funding we are receiving with the P2I ERP helps identify and
reach our smaller operators, so that we can be as strong as our weakest member.
Do Better
As I’m in the back nine of my career, I’m striving to be under par. I’m committed to continue to learn
about and work with the industry to better understand the science of managed turfgrass systems,
especially golf courses. Some knowledge is generated here in NY, some not. But if it can be put to
work in NY, we capture it, curate it, and make it accessible.
We want to inform and enhance your decision-making ability on the many available course
management practices at your disposal. As part of that decision, it is expected that your effort to
steward the environment is as strong as your effort to steward the golf course. Do your best, until
you learn more about how to do better, then DO better.
I’m looking forward to filling these pages over the next few years with more management topics and
research updates. Thank you in advance for your support of our efforts at Cornell. Hope to see you
at the Walk and Talks and Webinars we expect to produce this Winter.

GCSA of NY is proud to announce that we
will be donating all the proceeds from the
Rounds 4 Research Auction to the Cornell
Turfgrass Science Program.
We look forward to continuing our
partnership with Cornell and Frank Rossi.
Thank you to everyone who participated.

Donations are now being accepted for the
2021 Rounds 4 Research auction.
If you are interested in donating please
click the link below:
https://www.eifg.org/research/rounds-4-research/donate-a-round/onlineform

NEWS
With Kevin Doyle
GCSAA Field Staff
KDOYLE@GCSAA.ORG
follow me on Twitter @ GCSAA_NE

Hopefully at this time of year you are enjoying some much-needed time off, followed by a stretch of
workload that falls well below the typical summer stress line. The nature of this profession allows us to
build a seasonal quality of life that often leads to a matching imbalance. Experienced superintendents and
industry workers have developed a network of supporters and a system of routines to deal with the nature
of the job. How did you accomplish those tasks? If you are like me when I was new to the industry, you
worked hard for a very long time to adjust, and those tclosest to you, friends and family, needed to adjust
with you to strike that balance. What about your new employees, who is assisting them to find a balance?
What steps are being taken to at your facility to help employees be as successful outside of the workplace
as they are within? How are you recognizing those successes?
There are often similar steps taken to acclimate new employees into the team at your facility. Training
and encouragement bolstered by proper compensation and benefits are basic tools to get the process
moving. Recognition and empowerment by you and staff can increase the likelihood of a new employee
succeeding as part of a team within the workplace. What steps are taken to help with the work-life
balance beyond the out-of-bounds stakes?
I continue to hear of younger, talented professionals moving out of the industry to different careers. While
lack of upward job mobility may well be a reason, do not overlook the difficulty of work-life balance. Traits
of the younger generations do little to mirror the needs and historical workload of our industry. How
would you describe the hours you put in at the course when you began? Would all day-every day be
accurate? Time and flexibility are a priority to the employees entering our industry. As much as we value
our personal time and family needs, the younger generations entering the workforce most likely will have
to have it. Flexibility may well be the key to making that happen. Working sun-up to sun-down is more
indicative of a superintendent’s passion than a profession. Developing the golf industry as a passion may
not happen in the first week, month or year. By then, the work-life balance may well be out of whack. Do
you make it clear what the expectations are when they begin? Your recognition of their needs, and their
understanding of your expectations should be on the table at the start. Can you be creative enough in
scheduling for a promising young turf talent to thrive and attain that passion that drives us all?
Leadership and motivation are important tools of successful superintendents and understanding
generational traits of employees can assist with their use. Encouraging employees to be creative,
empowering them to utilize their talents, and respecting them as people will go a long way towards their
inclusion as a team member. Let’s take a closer look at how respect might play a role in keeping our team
together and improving efficiency!

NEWS
As a parent of nearly 20 years, I have advocated for my children to understand the reason for, and utilize, two
simple respectful words: thank you. While they may use those words to be polite, or recognize a small token or
gesture, it makes me as a parent proud to hear them verbalized. My hope is the person receiving the thanks
appreciates it as well. Two people benefitting from one simple recognition. Is it really as simple as that?
It might just be. Think of your prior supervisors and think of the way they recognized you and others. There
are a million different ways to operate, lead, and interact with those around us, but my guess is that we think
first of the person who had a positive impact on you because of the positive culture they provided. I often
pontificate about culture, and will not do so again this time, however I do want you to think of the number of
times those impactful leaders utilized the words thank you. One supervisor who made a tremendous
impression on me during my (many) college years made it a priority to use both “please” and “thank you”. So
much so that you had to notice. Working third shift cleaning university buildings was nearly as thankless as it
got, except the supervisor made it a point to recognize the efforts of the staff at every turn.
Recognizing your staff with simple, respectful use of “please” and “thank you” may go a long way. We are
always striving to improve our facilities, and our staff plays the most significant part in achieving those
improvements. Asking staff to be mindful of trash, use caution while turning equipment due to environmental
conditions, and requesting they stay longer to complete tasks that will make improvements are often inherent
requests in our daily duties. They may even know the communication is coming. If it comes following the word
“please” and, upon completion of the task, is noted with a “thank you” in recognition, we get back to the
previous notion of two benefiting from one simple verbal effort. Did you appreciate that they completed the
task? Will they be glad that it was recognized? If the answer is yes, then your words made a significant
difference.
While pizza, swag, and time off are often viewed as exceptional recognition of a job well done, don’t overlook
the power of well-intentioned words. Note the “well-intentioned” portion of the previous sentence. While
sticks and stones may break bones, words given in a tone less than genuine can change your recognition from
positive to negative in a hurry. Those words may end up hurting you.
It is no secret that the role of superintendents has changed over time. Gone are the days spent maintaining
turf, now the priority is maintaining people. Knowing what your team members value most could be the one
thing that creates success for a new hire or long-time staff. While personal time might be the hardest item to
provide, it may just end up being the most critical to your people. In addition, being polite builds respect, and
recognition is a driver of employee motivation. The grounds team is the key to your success. Help them to be
successful and the whole facility, members included, will be rewarded.
GCSAA Resources and Deadlines
you Get Cool Stuff from your Association Already:

Amid the ongoing coronavirus pandemic, GCSAA announced that the annual education
conference and trade show will be presented in a virtual format instead of the previously planned
in-person event in Las Vegas.
In addition to the education, trade show and special events that will take place live on the virtual
platform the first week of February, attendees will also have the option to view or review all
t
content from the show for an extended
period after the event concludes.
The theme of GIS 2021 — “Your space. Your pace. All in one place.” — not only reflects the
ability of participants to attend the show from the safety of their homes or offices and consume
the content when they want to, but also speaks to the convergence of industry experts that is a
hallmark of GIS and will remain so in the virtual format.

Virtual GIS Demo

Watch

Annual Meeting
GCSA of NY will
be holding our
annual meeting
on Wednesday
December 16th
at 10am via
Zoom

The meeting will include:
Financial report
GCSAA updates
Board nominations for 2021
2021 Events
Watch for 30 day email notice and
zoom link information

Happy
Holidays
FROM

ALL

OF

US

AT

GCSA

OF

NY

We wish you much joy and peace
during this time. Enjoy family,
friends and time off.

